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Frame Up / Ground work
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Send "letter to Myself" back to people from CWS [ — l
Enagement Activities
Create your own IIF Proactive Event - Teamwork - Refinery |- " 0>
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1IF Newsletter Q4 overview TA inspection complete lIIF event Recognition
Postcard #1 - Hand Safety Week

stcard
Postcard #2 - Photobooth Promotion! Playing to Win!
stcard
Postcard #3 IIFTA Newsletter, end of TA Results/
Al avarfaeva stcard
Postcard #4 - Recognition Board, Teamwork, Refinery End .
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RefineryWide Gate Handout (with 250 20 Gas Cdrds) volunteers, Reason for Being Safe Picture Holder and Candy Bar flyer
Request for volunteers - sign up for Gate Handout, talking DD‘TH; e -
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Tflaenrfls to Gates/ Packing Party (Bars and picture Kristin cking party BARS and picture holders
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Eﬁgzc?yli)?()—tr:ﬁ“Plf}/l?ito Win! - Promoting Teamwork, install with
Collect IIFLT images on Oct. 31 - in the Photo booth. g
maker,
Collect Images from TA and Cafeterial locations l
Support/ Promote TA Weekly Activities Walk About with [~ " -
TN organization -
AM/ PM Coffee Greetings (TA lunch tents) i
request,
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TA - All Call i -

Hand Safety Week (or a little bit longer) TTESTTTTaToT

Materials, "
Hazard ID Tags on Powered hand Tools and delivered to ||
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——— Rl dip, all and Supervisor and CNT MNT mail boxes
Glove Packing Party TaUETS; .

people, etc. ove Packing Party

Take 5 to Recognize Wall - Refinery End of Year reflect on
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Gather Materials - test materials

Have GMG build the parts - spray paint.

Deliver the parts to the control rooms / work groups by Deliver Parts and Instructions to Control Rooms

Dlosiamalaoe 7

DTSPTay Parts

Collect the parts - December 5

during the Allow time for work groups and individuals
Holiday Luncheon and Family Safety Calendar distribution
K'f.?f?fr. .\{LS,IESAE?\ theCentral Rooms - more Persanal Managers roll Managers for Control Room Visits/ lunch with cre
2012 Look Ahead Loss Prevention Week ideas - email e i
il e per 17 Managers/
IIFLT Planning Day
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Rama Rothe, JMJ site visit

Manager to direct report, 2nd Line Supervisor
Cascading Enrollment Conversations

istTine supervisor -
(O&M meetings
Wed, Thursday, Friday)

Materials Delivered

Update IIFLT Website with activities and files
Supervisor - Discussion Leader Delivery
Supervisor Labels and Contract Notification

Personal/ Group Loss Prevention Plan
Instructions for adding Group Loss Prevention Plan to PMP

Loss Prevention Week - Safety Topic/ Activity
Daily Morning Phone Recording - Announcement
Monday Morning Gate 91, 53, PL19

Completion Activity Discussion, Introduce the theme
Tuesday PSM Day - CSB Video and talking points
Wednesday Safety "Tool" day - Hazard Wheel
Thursday - Personal/ Group Loss Prevention Plan

Follow Through Activities
TBD

Banner Materials Posted at Locations: TBD
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Cracking Offices
TC

Admin

Fitness Center -
136 Main

Fire house
Wharf

B&S

Gate 91
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liday Luncheon
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tter to Managers and Supervisors - What's important in 20127
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